
 

 

CCG Catalyst – CORPORATE OVERVIEW 

CCG Catalyst is a leading management consulting firm connecting bank strategy to innovation, 
transformation, and disruption. We advise our clients on the direction of banking, strategy 
development and managing disruption related to execution of tactics. CCG Catalyst leverages 
decades of deep industry experience to provide practical business strategies and organization, 
analytics, and technology consulting for our clients. 

We are a team delivering you competence based upon proven experience 
in Strategy development as related to business, product, service and market. 
Our Payment practice develops strategy related to emerging payments, as well as cards, mobile 
and digital transformation. For our Organizational practice, we advise our clients on 
restructuring, improving financial performance, implement best practices processes 
and Optimization as related to delivery model, people, processes and systems. 
On Technology we conduct planning, establish governance, evaluations, negotiations and 
implementations. The M&A practice of the firm develops strategies with our clients to improve 
their chances of success through an integrated approach that links acquisition strategy, 
diligence and merger integration. From a Risk & Regulatory Compliance we advise our clients 
on regulation and the associated complexity of staying in compliance. 

 

For more information visit https://www.ccg-catalyst.com/  

 
 
 
 
 
 
 
 
 
 
 

https://www.ccg-catalyst.com/bank-consulting/bank-strategy/
https://www.ccg-catalyst.com/bank-consulting/payments/
https://www.ccg-catalyst.com/bank-consulting/bank-organization/
https://www.ccg-catalyst.com/bank-consulting/bank-optimization/
https://www.ccg-catalyst.com/bank-consulting/bank-information-technology/
https://www.ccg-catalyst.com/bank-consulting/bank-mergers-acquisitions/
https://www.ccg-catalyst.com/bank-consulting/bank-risk-regulatory-compliance/
https://www.ccg-catalyst.com/

